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MINUTES
PRESENT:
Carol Maga (Chair), James Eyestone, Vicki Ferguson, Ryan Huddleston, Bruce King, Susan Lee, Darlene Poe 
ABSENT:
Richard Akers, Benny Barnes 
I.  Power Outage Debriefing
Bruce King reported on this agenda item.  At 10:30 a.m. on Thursday, March 17 the power went down throughout most of the campus.  A transformer near the Art Bldg. was incorrectly hooked up, and the college is lucky it lasted as long as it did. Some underground electrical wiring also shorted out.  Initially, the college blew two fuses near the Gym Annex and the P.G. & E. fuse.  They worked on it through Sunday, March 20 and made repairs, but when it was reconnected it blew a fuse again.  It was discovered there was another transformer out near the SA-Bldg.  With additional repairs power was completely restored to all but two buildings on Tuesday, March 22.  As of this date, March 28, power is now restored to all buildings.  Follow up continues to be done; for example, on clocks that weren’t working in five – seven buildings that are tied into a central network.  
One thing that came up during the outage is the key situation.  Ryan Huddleston said there were some questions about the master keys for the card keys.  There are three master card keys -- one for B & G and two for Police Services.  When there is an outage the college needs access to the master keys to open buildings.  There is always an officer on duty that can retrieve a master key from the safe.  James Eyestone said the card keys worked on some buildings even when the power was out.  Ryan said that’s because those card keys were on battery backup, but it would run out eventually.  Vicki Ferguson shared the problems the SSC experienced, especially with the assessment center.  The card keys didn’t work for many offices in the SSC.  Bruce explained that there was a network problem in the SSC that complicated matters.  Carol remarked that we must make sure the new buildings have battery backup.  
For communications, Carol said the college updated the emergency phone message, and the district website had a message.  The emergency alarm system can send an e-mail blast for any campus, and Ryan will investigate if this can be used for power outages.    There was a discussion about technology and centralizing all network systems in the district.

Ryan mentioned that during the outage there were too many people providing incorrect information.  There were many different groups providing different information to their staff and students.  There should have been a message instructing people to contact Police Services or the President’s Office for updates.  There needs to be a streamlined process for providing information during an emergency.  Carol said there is a phone tree in place.  Part of the problem was people were getting outdated information because things kept changing.  James added that every phone message said, “Please call back again because the situation is constantly changing.”  Carol added that the college did make a mistake with MCHS.  MCHS staff weren’t on the emergency phone list and that was a huge oversight, and has been corrected.  Carol explained that students must sign in so that MCHS can collect money from the state.  It was mentioned that Principal Hattie Smith should be prepared like any other high school principal in the event of an emergency.  Carol said Hattie didn’t know about the power outage because she wasn’t on campus Friday, March 18.  The MCHS staff need to improve their system, as well.  
Plans of Action
1. Ryan will check if we need and can get additional master keys for Police Services. 

2. Ryan will investigate if the district emergency alarm system can send e-mail blasts for power outages.  
II.  Police Presence During High Peak Times in Quad Area
Susan Lee reported that at noon time, a high student traffic time, a man and woman got into an altercation in the quad area.  The two became very loud and it went on for several minutes.  Susan looked around, and there was no police presence in the area.  Ryan said there are supposed to be six officers assigned to CCC and there are currently four.  Two more officers have been hired and when they complete training CCC will then have six officers.  There is often only one police aide on duty due to budget cuts.  There have been a lot of crimes at the bus stops, and the police officers on duty at the time may have been responding to a call at the bus stop.  

The police aides are providing escort service for everyone on campus.  The added call volume has tripled, which is taking up a lot of the aides’ time so they aren’t available for patrolling.  When some of the golf carts were down and the aides were unable to provide escort service for DSPS students, the students called Channel 7 News.  The golf carts have become a taxi service.  DSPS students aren’t the only ones requesting this service, but the DSPS students think the golf carts are only for them.  James asked about the college’s liability if a non-DSPS student falls out of a moving golf cart.  Ryan said sometimes it’s difficult to determine who is a DSPS student and who isn’t.  The suggestion was made that people requesting a ride should have to make an appointment.  Ryan said if this happened he could have a police aide in high-traffic areas.
Darlene Poe would like more police presence at the amphitheater.  She is tired of refereeing the MCHS students in that area.  There is no supervision.  Hattie has told Darlene to call her but Darlene doesn’t feel she should have to call her because Hattie knows when the students are there.  Susan would like to see MCHS students take on some responsibility and clean up the college.  Everyone agreed college staff cannot babysit MCHS students.  James said if MCHS students aren’t technically in school, they shouldn’t be here, or they should be under some kind of care.

Plans of Action

1. Vicki will bring up supervision at the amphitheater with MCHS when she meets with them tomorrow.
2. Use of the golf carts will be on the next agenda.
III.  Swing Space
Everyone in the SA- and H-Buildings will be relocated in spring 2012 before the construction begins in summer 2012.  The bookstore will be moved to the R-Bldg. where the former ELC was located.  There will need to be some remodeling in order for the bookstore to move into the R-Bldg.  CCC has contracted with the WCCUSD to have long-term storage at El Portal School, not every day storage.  CCC will have to call the WCCUSD police whenever we need to get in to the storage area.  There’s some storage near the track, but it’s not water tight.  It might be possible to get a water tight container.  The CTE counselors will be moved to AA-109.  The ASU and Student Life will move to AA-219.  The graphics lab computers will be moved to the Art Bldg.  

The bond money will fund the remodeling of the R-Bldg., Art and AA Buildings.  The construction classes will either be moved to the AT-Bldg. or off campus.  The cafeteria and food services will be handled by a mobile food vehicle which the college expects to purchase.  The media lab will move into an office LA 1in the LA-Bldg. The college will lose approximately three to five classrooms during this time.
Plans of Action
1. Carol will develop a matrix.
2. Darlene will inform Carol of her storage needs.

3. Susan will ask Nader for ideas about the mobile food service vehicle during the construction.

IV.  Materials Fees
Everyone was referred to the materials fees policy.  Carol said it was developed at the Deans Meeting.  The auditors determined that we don’t have a process for charging fees to students for materials.  It must be documented that students are charged the amount the materials actually cost.  Most of this has been solved by selling all materials through the bookstore.  Currently, the only class that has a materials fee is the ceramics class because it is cheaper for the students to purchase the clay from the Art Dept.  

The college can only charge a fee for material that becomes the students’ property.  A fee shouldn’t be charged if the student can purchase the material cheaper somewhere else.  If a material fee is charged, the college must prove the cost of the material is equal to the fee charged to the student.  A report with documentation must be done every semester.  The best thing to do is to not charge a fee, and sell all materials through the bookstore.  Everyone reviewed the revised policy and no one had any comments.
Plan of Action
The materials fee policy will be forwarded to College Council.
The meeting adjourned at 10:00 a.m.
Minutes Recorded by Mary Healy
OperMinuMarch282011.doc
PAGE  
3

